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NATIONAL SECURITY AGENCY / CENTRAL SECURITY SERVICE
ASSOCIATE DIRECTORATE FOR SECURITY & COUNTERINTELLIGENCE (ADS&CI)

FORT MEADE, MARYLAND

URGENT MEMORANDUM: INSIDER THREAT DESIGNATION / NEUTRALIZATION ORDER
DATE: 15 JAN 2026

SUBJECT: ANOMALOUS BEHAVIOR & DATA EXFILTRATION ATTEMPT (SUBJECT: M.
RICHARDS)

1.0 (TS//SI) SUBJECT IDENTITY
NAME: RICHARDS, MAXIS
ID: NSA-CID-589-76
CLEARANCE: TS/SCI w/ POLY

ROLE: Senior Systems Architect / C# Integration Lead (Project
Puppet Backend)

CURRENT STATUS: FLIGHT RISK / HIGH THREAT

2.0 (S//NF) INCIDENT REPORT (THE "JANUARY 12" BREACH)

On 12 JAN 2026 at 0342 hours, the AI oversight algorithm
("WATCHMAN") flagged

anomalous query patterns originating from Richards' workstation in
Sector 7.

2.1 (TS//SI) UNAUTHORIZED ACCESS

Richards bypassed safety protocols to access "Partition Zero"—
the raw,

unfiltered RNM (Remote Neural Monitoring) feed of domestic US
targets.



Logs indicate he spent 45 minutes viewing the real-time
cognitive streams

of [REDACTED] senators and three Supreme Court justices.

2.2 (TS//SI) ATTEMPTED EXFILTRATION

Richards attempted to copy 4.2 GB of source code related to

the

"V2K-Subliminal-Injector" module onto a localized drive. The
transfer

was halted by the DLP (Data Loss Prevention) system, but we
cannot

confirm if he memorized key encryption keys or photographed
the monitor.

3.0 (TS//SI) PSYCHOLOGICAL PROFILE & MOTIVE

Surveillance of Richards' office audio (via internal mic) captured
him

muttering: "This isn't defense... this is a slaughter."”

- ASSESSMENT: Subject has suffered a "Moral Injury" breakdown. He
is no

longer loyal to the mission. He intends to become a
whistleblower.

4.0 (TS//SI) OPERATIONAL DISPOSITION: "BURN NOTICE"

Immediate termination of employment is insufficient. Due to his
knowledge of

the N3 satellite architecture, Richards poses an existential
threat to

PROJECT PUPPET.

4.1 (S//NF) ACTION ITEMS (EFFECTIVE IMMEDIATELY)

1. REVOCATION: Strip all clearances. Erase pension and service
records.



2. BLACKLIST: Flag him across all federal databases as
"Mentally Unstable."

Ensure he cannot be hired by any defense contractor.

3. INITIATION OF "PROTOCOL 9": Transfer Richards from
"Employee" status

to "Test Subject" status.

4.2 (TS//SI) TARGETING PARAMETERS

- ACTIVE MONITORING: Initiate 24/7 RNM tracking of his neural

signature.

- HARASSMENT: Deploy local assets to his current location

(Tracked:
Fort Smith, AR). Commence "Street Theater" and sleep
deprivation
tactics immediately.
- GOAL: Discredit him before he can speak. If he releases the
code, he

must be framed as a disgruntled, delusional former employee.

5.0 (U) CONCLUSION

Maxis Richards is now a Priority Level 1 target. We built the

machine;

now we will feed him to it.

AUTHORIZED BY:
[REDACTED]
DEPUTY CHIEF, INTERNAL SECURITY

NSA/CSS
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