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NATIONAL SECURITY AGENCY / CENTRAL SECURITY SERVICE 

OFFICE OF GLOBAL COGNITIVE OPERATIONS (GCO) 

FORT MEADE, MARYLAND 

 

INTELLIGENCE MEMORANDUM: PROJECT PUPPET / GLOBAL DISPOSITION MATRIX 

DATE: 12 JAN 2026 

SUBJECT: REGIONAL NEURAL THREAT ASSESSMENT & EXPLOITATION STATUS 

 

1.0 (TS//SI) MISSION OVERVIEW 

    The Global Cognitive Disposition Matrix (GCDM), the primary 

intelligence  

    product of PROJECT PUPPET, continues to provide unparalleled 

insight into  

    the intentions and decision-making processes of Tier-1 foreign 

leadership.  

    PROJECT PUPPET collection efficacy remains stable at 88% globally, 

despite  

    increasing countermeasures by peer adversaries. 

 

2.0 (TS//SI) REGIONAL ANALYSIS: EURASIA (RUSSIA) 

    OPERATION: RED ECHO (SUB-ROUTINE OF PROJECT PUPPET) 

    TARGET SET: Kremlin Inner Circle / General Staff 

     

    2.1 (S//NF) STATUS 

        Cognitive telemetry captured by PROJECT PUPPET sensors 

indicates severe  

        stress markers and erratic neural firing patterns within the 

[REDACTED]  



        command structure.  

     

    2.2 (TS//SI) EXPLOITATION 

        We have successfully amplified "paranoia loops" within the 

target  

        demographic. This has resulted in the dismissal of three 

competent  

        generals, degrading their operational readiness.  

        - SUCCESS: The "Ghost Signal" protocol was deployed during the 

Crimea  

          inspections, inducing acute confusion and fatigue in the 

visiting  

          delegation. 

 

3.0 (TS//SI) REGIONAL ANALYSIS: INDO-PACIFIC (CHINA) 

    OPERATION: DRAGON GLASS 

    TARGET SET: PLA Unit 61398 / Shenzhen Tech Sector 

     

    3.1 (S//NF) COUNTERMEASURES DETECTED 

        The PLA has begun constructing expansive subterranean 

facilities in  

        Xinjiang encased in superconducting mu-metal shielding. This 

"Cognitive  

        Bunker" strategy has reduced PROJECT PUPPET signal penetration 

by 40%  

        in key sectors. 

     

    3.2 (TS//SI) ECONOMIC ESPIONAGE 

        Despite shielding, PROJECT PUPPET algorithms successfully 

intercepted  

        the "Alpha-State" visualizations of lead researchers at 

[REDACTED]  



        Semiconductor.  

        - YIELD: Blueprints for their next-gen quantum lattice were 

decoded  

          from the Chief Engineer's visual cortex during his 

unshielded commute.  

          Data has been forwarded to US commercial partners. 

 

4.0 (TS//SI) REGIONAL ANALYSIS: EUROPE (NATO ALLIES) 

    OPERATION: VELVET GLOVE 

    TARGET SET: EU Trade Commission / Energy Ministers (Germany, 

France) 

     

    4.1 (TS//SI) DIPLOMATIC MANIPULATION 

        During the Brussels Trade Summit, the "Subliminal Compliance" 

algorithm  

        was actively broadcast to the EU negotiation team.  

        - RESULT: The targets exhibited higher localized anxiety when  

          considering protectionist policies, leading to a favorable 

vote for  

          US interests.  

     

    4.2 (S//NF) INDUSTRIAL MONITORING 

        Routine PROJECT PUPPET sweeps of Airbus and Siemens 

engineering  

        divisions continue. We are cataloging all propulsion 

breakthroughs 18  

        months prior to their public patent filings. 

 

5.0 (TS//SI) EMERGING THREATS 

    Israeli Unit 8200 has been detected probing the PROJECT PUPPET 

uplink  



    frequencies. It is assessed they are attempting to reverse-

engineer our  

    carrier wave. Recommendation: Deploy "Neural Feedback" deterrent 

against  

    their Tel Aviv listening station. 

 

6.0 (U) SUMMARY 

    PROJECT PUPPET ensures that the United States maintains decision  

    superiority before the adversary has even formulated a conscious 

thought. 

 

    PREPARED BY: 

    K. VANCE 

    DEPUTY DIRECTOR, OPERATIONS (DDO) 

    NSA/CSS 
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